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Exhibit A: About the New Islamic Supply Chain Model - A Halal 
Supply Chain Performance 
This framework is a model of a New Islamic Supply Chain practices that is to increase the 
performance of Halal Supply Chain, specifically in food industry, in ensuring the level of 
integrity of the Halal Products are straightly practices. There are four (4) practices in the model 
namely Halal Traceability and Tracking Activity, Halal Certification and Labelling Process, 
Halal Facilities Segregation and Halal Food Quality Management. Halal Traceability and 
Tracking Activity is a system which provides a set of data base that relate to both the location of 
food and food ingredients along the production chain. Halal Certification and Labelling Process 
is issued by Department of Islamic Development Malaysia (JAKIM) according to three (3) 
categories. The categories are Product Consumer Good, Food Premise and Slaughter House 
Abattoir. It will be awarded if the basic principle and procedures are complied and revoked if not 
complied. The basic inspection in term of product processing, handling storage, equipment and 
distribution is mandatory before the Halal Certification and Labelling is approved. Halal 
Facilities Segregation is one of the physical handling that is important to assure that all 
contamination is eliminated during the production process. The purpose is to make sure the Halal 
Products are not to be in direct contact or mixed with the non-halal products or elements during 
the supply chain process to preserve the halal status. Lastly, the Halal Food Quality 
Management is to assure quality of the Halal Foods, material handling is an important process in 
the manufacturing flow and Halal Foods require different procedures in terms of handling, 
storage and product management. All equipment used for the Halal Food Products for all unit 
operations should be solely dedicated to Halal Food Products only. Therefore the tools, machines 
and processing aids used for Halal Food Products should be designed and constructed only for 
Halal Food Products. If they were used for non-halal products or in contact with prohibited najs, 
it must be washed and ritually cleansed as require by Islamic law. This New Islamic Supply 
Chain model enhances the important of adhering the shariah complied guidelines in ensuring the 
delivery of fie Halal Products is safe and clear from potential contamination. The model is 
shown in the Exhibit B. 
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